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COVID-19 

RESPONSE GUIDE

Measures taken to ensure 

safe practices during the 

Coronavirus Pandemic



MESSAGE FROM PRESIDENT & 
CEO MIKE BRANNIGAN

The evolution of COVID-19 continues to be a fluid situation, and one which remains 

top of mind given the impacts we are seeing globally as a result of the outbreak. At 

The Suddath Companies, our priority since the onset of the pandemic has remained 

unchanged: protecting our workers, our customers and our company. 

As an essential service, Suddath® has been able to continue operating safely throughout 

the pandemic, by implementing rigorous health and safety precautions throughout our 

branch network, including with our drivers and crews.

In this guide, you will find information about those precautions, as well as information 

about how we are adapting to our customers’ evolving needs, including new services 

and resources we are offering customers to help keep you moving during this 

unprecedented time, always keeping safety as our top priority.

If you need additional support or information about how we are responding to our 

customers’ needs during the pandemic, please click here to visit our COVID-19 landing 

page, or reach out to your account manager or move coordinator.

We know that this can be an uncertain time. Rest assured that Suddath is committed to 

your safety and wellbeing as we continue to deliver essential services to our customers 

across the globe.

Sincerely,

 Mike Brannigan
President & CEO, The Suddath Companies
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THE NEXT NORMAL

“The new normal” is a phrase we’re hearing a lot lately as we all try to adjust to a very different day-

to-day environment during the Coronavirus pandemic. Times like these force us to pivot and think 

differently. Here at Suddath, we are guided by our core value of Innovation, which helps us face the 

new challenges this situation brings with creativity, determination and optimism.

We are not simply adjusting to “the new normal”. We are focused on The Next Normal: taking what we 

are learning during this period of change and adaptability and incorporating it into the design of how 

we work going forward.

In preparation for The Next Normal, we are creating a process to evolve our business beyond just 

business assessment and continuity planning from the COVID-19 crisis, to now focus on what our 

business services, operations and customer needs will be in a post-crisis business environment. To do 

that, we have adopted methodology we’ve named ARROW to guide our strategy through each stage of 

this process:

A R R O W  I N  A C T I O N

Using ARROW, we are beginning to evolve 

the business from “what is” (or “what was”) to 

“what will be,” and what our roadmap will look 

like as we progress into The Next Normal.

Whether it’s shifting buyer behavior, changing 

workplace and operational environments, new 

government regulations or stricter attention 

to health, safety and environment practices, 

we know that your business priorities may be 

different going forward than what they were 

prior to the crisis.

Our goal is to adapt with our customers’ 

changing needs, priorities and processes post-

crisis, ensuring we are prepared for changes 

in both our industry and yours. By aligning 

our services, practices and technology with 

your evolving needs, we will help you be more 

responsive to your own customers and win in 

your market.

A
ASSESS RESILIENCY REIMAGINE OPERATIONALIZE WIN TOGETHER

R R O W

Assess the impacts 

of the global pandemic 

outbreak and Address 

the rapid deceleration 

of business on our 

employees, customers 

and supply chain. 

Develop Resiliency 

plans to ensure 

business continuity 

and fully enable a 

Remote workforce. 

Reimagine the way 

the world moves 

in the ordinary 

evolution of the 

business and 

specifically how 

the world changes 

and we will operate 

post-crisis. Leverage 

what we learned 

during this crisis to 

perform better 

post-crisis. 

Operationalize return 

to work strategies 

internally and for our 

clients. Ramp up and 

scale our capabilities 

and that of our supply 

chain as volumes 

begin to normalize. 

Anticipate regulatory 

environment changes 

and reform as 

necessary. 

“We Win Together.” 

Understand changing 

needs and market 

shifts to better help 

our customers “win” 

in the Next Normal 

by aligning our 

services, CX, 

technology and 

sales model to their 

evolving needs. 
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PA N D E M I C  TA S K F O R C E

In early March, as the United States began to feel its first impacts of the 

COVID-19 pandemic, The Suddath Companies formed a global cross-

functional working group to lead our response to the evolving outbreak. The 

goal of the team is to ensure the protection of our workers, our customers 

and the health of the overall business. The taskforce leads Suddath’s 

response as it pertains to developing health and safety protocols, mitigating 

risks, adjusting business practices, communicating with internal and

external stakeholders, addressing employee and client concerns, 

communicating company sick leave and other pertinent employee benefits 

and ensuring safe business continuity. Because of our taskforce, as well as 

the support and guidance of our leadership team, Suddath has been able to 

continue safely operating throughout the pandemic, as an essential service 

provider.
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P R OT E C T I N G  O U R  W O R K E R S  A N D  C U S T O M E R S

Suddath’s Environmental Health & Safety (EHS) teams, in coordination with our Pandemic Taskforce, 

have implemented robust protocols throughout our operations, following guidelines from the Centers 

for Disease Control and Prevention (CDC) and the Occupational Safety and Health Administration 

(OSHA) as well as local government mandates. These protocols are evaluated and adjusted regularly 

to ensure we follow the latest recommendations. 

E X PA N D E D  G H P  P R O G R A M

We revamped our existing Good Hygiene Practices (GHP) program to address the new health risks 

associated with COVID-19 that protect both our clients’ product and our workers to support our entire 

organization. To support this effort, new GHP trainings, supplies, personal protective equipment (PPE) 

and awareness materials were shared across all areas of the organization and to the strategic suppliers 

and service partners across our network. The GHP protocols now include additional measures for a 

broader infection control program.

H E A LT H  A N D  R I S K  Q U E S T I O N N A I R E

We implemented a customized health and risk questionnaire for workers, customers and suppliers to 

assess risk exposure; determine next steps related to contact tracing, disinfection and stakeholder 

notifications as necessary; and determine optimal service scheduling with customers. This process 

allows us to take immediate steps to reduce the risk of COVID-19 exposure for workers, customers 

and suppliers alike, while allowing for essential business to operate safely.

C O L L A B O R AT I O N  W I T H  H E A LT H  O F F I CI A L S

Our EHS team connects directly with Department of Health offices around the clock to ensure our 

business practices are aligned with the most current science and health recommendations, and follow 

the best advice available to protect our workers, customers, partners and communities where we work.
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R E VA M P E D  O C C U PAT I O N A L  H E A LT H  A N D  S A F E T Y  P R O G R A MS

To address the new health risks COVID-19 presents, we quickly redesigned our OSHA compliance 

programs, including  more detailed PPE Hazard Assessments with a focus on respiratory protection, 

a Bloodborne Pathogen Program with enhanced protocols for infection control and more Job Safety 

Analysis tools that define new processes to further mitigate the spread of infectious disease. New tools 

are being rolled out frequently to our operations teams to ensure we not only meet but exceed the basic 

health requirements and ensure we operate our essential business responsibly.

W O R K F O R C E  P L A N N I N G  A N D  R OTAT I O N A L  T E A MS  A I M E D  AT  BU S I N E S S  C O N T I N U I T Y 

To continue operating safely and implement more telework options, we divided our workforce into A/B/C 

teams as part of our business continuity plan. A teams are comprised of key team members who are 

onsite overseeing daily operations; B teams are back-up leaders working virtually who can step in if the A 

team becomes compromised; and C team members are functions that can be performed virtually and are 

working remotely to help enable a more controlled environment within our physical operating locations. 

For our essential workers, such as warehouse and over-the-road operations personnel who have never 

stopped working during the pandemic, we trained staff on important steps to stay safe while allowing 

critical work to continue, such as supporting manufacturing lines and continuing distribution support 

for food, medical devices and other important commodities still needed during the pandemic. We also 

began shifting more of those team members back into operations as customer activities have picked up – 

balanced, of course, with appropriate risk management controls, many of which are outlined in this guide.

These measures represent just a few of the operational changes we have instituted to ensure that our 

entire global operation is doing everything we can to prevent further spread of this deadly disease. 
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E N H A N C E D  G O O D  H YG I E N E  P R A C T I C E S 

Good Hygiene Practices (GHP) are the procedures Suddath has in place to avoid incidents in the 

workplace which we expanded to include practices for reducing the risk of COVID-19 spread and 

adding more infection control measures. Some of our expanded GHP practices include:

P E R S O N A L  P R OT E C T I V E  E Q U I P M E N T  (P P E )  A N D  P R OT E C T I V E  B A R R I E R S :

Workers are provided with latex disposable gloves and cloth face coverings 

as the minimum PPE, as well as training on wearing and removing PPE 

properly. Workers conducting higher risk tasks are issued goggles, body 

aprons and face shields. Additional protective barriers have been added to 

further limit contact between people.

S A N I TAT I O N:

In addition to the daily shift cleaning in all buildings, high traffic areas are 

cleaned more frequently using EPA-recommended cleaning products. Pre 

and post equipment cleaning is also deployed throughout our operations. 

D I S I N F E C T I O N: 

In addition to increased cleaning, every warehouse also has implemented 

electrostatic spraying which mist effective cleaning agents into the work 

areas to add extra preventative disinfection. The cleaning agents we use are 

organic sprays approved by the EPA for effective elimination of the SARS-

CoV-2  and other viruses, which are safe to use near FDA food and medical 

device commodities and safe for use in all Suddath buildings and over-the-

road equipment.  
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C O N T R O L  &  P R E PA R E D N E S S :

All locations follow a defined process for identifying and quarantining 

symptomatic workers; screening for elevated body temperatures (as 

defined by the local jurisdiction); thoroughly cleaning and disinfecting areas 

where they came into contact; contact tracing with other workers, suppliers 

and customers; and reporting internally and externally as necessary. 

Suddath also created a customized infection control audit aimed at 

proactively finding improvement opportunities and staying in line with 

local requirements that help protect the communities we work in.

C O N TA C T  T R A C I N G : 

Suddath’s process for contact tracing follows the CDC principles for 

gathering the most pertinent data and combining important operational 

details to quickly determine the best next steps to take for the worker, 

the work environment, coworkers, suppliers and customers. If there are 

questions regarding a test-based or symptom-based evaluation, Suddath 

will contact the local public health officials to get expert advice. Privacy, 

discretion, and business continuity is built into the process to ensure that 

essential worker guidelines are met and balanced with the safest outcomes 

for our workers and the work environment. 



PROTOCOLS FOR ALL WORKERS

Stay home when you are sick or have any cold-like symptoms.

Take your temperature at home before each shift to ensure you do 

not have a fever and be prepared for body temperature scans at the 

Suddath jobsite.

Wash your hands often with soap and water for at least 20 seconds, 

especially after blowing your nose, coughing or sneezing; going 

to the bathroom; before eating or preparing food, when arriving at 

work and before leaving work, after contacting shared surfaces and 

after close interaction with other persons.

If hot water and soap are not readily available for handwashing, use 

hand sanitizer with at least 60% alcohol.

Wear a cloth or disposable face covering anytime you are 

in common areas and within six feet of  distance from 

other individuals.

Avoid touching your eyes, nose, and mouth with 

unwashed hands.

Cover your cough or sneeze with a tissue, then throw 

the tissue in the trash.

If you begin to develop symptoms during your shift, immediately 

seek out your supervisor and separate yourself from others. If any 

difficulty breathing or medical emergencies, call 911.

Avoid shaking hands and limit close contact with others, especially 

in poorly ventilated areas. 

If team tasks are required, such as lifting an object over 50 lbs., limit 

task to as brief a period as possible and wear a face covering. 

Do not touch waste or other possibly contaminated household 

materials such as bedding, towels, dirty dishes, etc.

Use disposable gloves for handling packages and change gloves 

as needed. 

Follow all occupancy limits, seating configurations, directional traffic 

signs and other important facility signage to encourage proper 

distancing in all areas of the operation. 

Follow all flu prevention guidance from local health officials and take 

the necessary steps to stay well hydrated and rested. 

Contact the Suddath Employee Assistance Program if you need 

counseling or any personal support services.
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All workers follow these essential hygiene and infection control requirements:



WAREHOUSE SAFETY ZONES
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MAIN ENTRANCE

• Sinks for hand washing

• Mask-pickup

• Temperature check

• Protective barrier

• Visitor restrictions

BREAK ROOM

• Distanced indoor / 

   outdoor seating

EMPLOYEE ENTRANCE

• Temperature check

• Protective barrier 

• COVID instructions via Suddath TVs and posters 

• Shift start fit for duty check

WAREHOUSE OFFICE

• Electrostatic spraying

• Increased HVAC 
  filter performance

HIGH-TRAFFIC 

CLEANING AREA

• Material handling equipment (MHE) 

OUTDOOR

AREA

DELIVERY ASSETS

• Electrostatic spraying on all 
  MHE and moving supplies

PICK, PACK & SHIP 

CONVEYOR BELT

• Hand-sanitizer stations 

GOOD HYGIENE 

PRACTICES KITTING AREA

• Physically distanced team meetings 

SHIP STATION

• Physically distanced team meetings

• COVID instructions via Suddath TVs and posters

• Shift start fit for duty check

EMPLOYEE ENTRANCE

WAREHOUSE OFFICE

PICK, PACK & SHIP 

CONVEYOR BELT

GOOD HYGIENE 

PRACTICES KITTING AREA

SHIP STATION
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H E A LT H  A N D  S A F E T Y  K I T S

For every interstate consumer residential move serviced directly by a Suddath 

team, we send a care package to the residence ahead of the moving crew’s 

arrival to ensure they have the necessary supplies to handle the move in 

accordance with our Good Hygiene Practices (GHP) protocol: antibacterial 

soap, hand sanitizer, disinfectant sprays, disposable masks or wipes and 

gloves. The box also contains helpful recommendations for the customer, such 

as designating an area where the moving crew can wash and dry their hands 

regularly to limit the spread of germs.

Also included are details on the protocols Suddath is taking to limit exposure 

through proven safety measures, including:

• Standing six feet apart at all times during the move

• Using personal protection equipment including gloves and 

CDC-compliant face coverings/masks

• Forgoing handshakes

• Limiting handling of certain household goods is they are used or soiled 

• Sanitizing shared surfaces including hand trucks, dollies and 

other materials used

• Washing or sanitizing hands after touching shared surfaces, or 

at least every two hours

We hope that the proactive step to send residential customers a Health and 

Safety Kit will put their minds at ease that they are in good and safe hands 

on moving day, and we solicit feedback on our COVID-19 protocols in every 

post-move satisfaction survey.
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C O R P O R AT E  O F F I C E  P R OT O C O L S

While the majority of employees in our corporate offices continue to work 

virtually, we have begun to slowly return some people to our offices, following 

stringent safety measures.

In addition to corporate office workers following all of the protocols listed 

on page 9, we have implemented the following protocols specifically for our 

administrative offices:

•  No-contact temperature scans administered onsite upon arrival

•  Limited building entrances and designated traffic patterns in 

hallways and stairwells

•  Occupancy limits for elevators, breakrooms and conference rooms

•  Designated cleaning stations for shared equipment and regular 

sanitizing of high-use surfaces throughout the day, in addition to 

regular daily cleaning schedule

•  Mandatory training and protocol acknowledgement before 

returning to office

•  Established a COVID corporate travel policy for essential services including 

capturing employee survey feedback from business travelers
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Find out how Suddath uses innovative technol-

ogy to streamline the process and make it easy 

for employees to transition back into the office.

KEEP YOUR BUSINESS RUNNING
To better serve our customers and clients during the COVID-19 pandemic, Suddath has adjusted our 

services, processes, and protocols to meet new CDC guidelines and make your experience safer while 

still providing the highest level of care. Please read below to understand the support we can offer to you 

and your workforce during this time.

W O R K P L A C E  S O C I A L  D I S TA N C I N G

• Space planning to adhere to CDC social distance guidelines

• Employee workstation relocation within the office, including IT disconnects and reconnects

• Common area capacity reduction based on CDC social distancing guidelines

• De-densify by repurposing conference rooms and common areas to workspaces

• Reduce seating options in conference rooms to CDC social distancing guidelines

• Label common area and break areas per CDC social distancing guidelines

WA R E H O U S I N G  A N D  T E M P O R A R Y  S TO R A G E

We can provide flexible warehousing solutions to support temporary storage of commercial furniture 

as you prepare your space for social distancing.

• Readily available short-term storage capacity to support the continuity of your business

• Digital warehouse management system for visibility to inventory

• Domestic and international transportation services

• Comprehensive logistics solutions to scale your pandemic response

• Nationwide reach for multiple location support

R E M OT E  W O R K  S E T  U P  S E R V I CE S

As you plan for some employees to remain 

remote, we have systematic solutions that makes 

the process simple, fast and less stressful, so 

employees can be immediately productive.

• Provide packing materials and labels 

for employees

• IT disconnects, including computers 

and monitors

• Properly wrap valuables for transit

• Coordinate logistics of home delivery of 

employees’ office items
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R E M OT E  W O R K  R E T U R N  S E R V I CE S

From retrieving equipment from your employees’ homes to ensuring their 

in-office workstations are completely functional, our comprehensive office 

return services include:

• Convenient scheduled window for office equipment pickup 

at employees’ homes

• Social distancing process to avoid entry into your employees’ homes

• Complete inventory of employee equipment and contents

• Delivery back to the office with reconnections, cable management 

and connectivity testing

• Cleaning of workstations prior to employees’ return

• General on-site assistance to support employee moves back in

B A C K  TO  W O R K  P L A N N E R

We understand that preparing to transition your employees back into 

the office may be overwhelming and stressful. To make this transition 

easier for you, we created a Back to Work Planner that takes you step-

by-step through the process, providing helpful guidance to ensure your 

workspace is arranged to meet new social distancing guidelines and 

helping to make your employees feel safer and more comfortable in 

your updated environment. 

The planner includes:

• Step-by-step instructions on how to prepare your office

• Visual representations of reconfigured workspaces

• Convenient, interactive checklists to work through the process

Download the Back to Work Planner Today  

         READ NOW

https://suddath.com/back-to-work-planner-and-checklists/form/


MORE RESOURCES 
TO KEEP YOU MOVING

COVID-19 Resources Site: Suddath’s dedicated portal for customer support during the pandemic. 

Virtual Move Surveys: Schedule a safe, germ-free and convenient virtual tour to get a free estimate. 

Moving Tips Blog: Learn about helpful tips for your upcoming move during these challenging times.

Free Health & Safety Move Kit: Suddath will provide a free hygiene kit with cleaning supplies 

for our moving crews. 
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VIEW THE SITE

WATCH THE VIDEO

 LEARN MORE

 LEARN MORE

https://suddath.com/covid-19/
https://youtu.be/MqEOfrPeGNY
https://suddath.com/moving-company/moving-tips/frequently-asked-questions-and-answers-about-covid-19-and-your-move/
https://suddath.com/wp-content/uploads/COVID-Safety-Flyer.pdf

